
HOW TO SELECT CONTRACT STRATEGY: 
 

When the owner is about to select contract strategy for his project, he has to consider both project specific 
and general information. One of each element in the contract strategy can be categorized as the most 
integration based, and one can similarly be categorized as the most separation based. When put together, the 
elements can give either an integration based or a separation based contract strategy. 

 

Contract Strategy Elements

Economically most 
preferable bid 

Direct Negotiation 

Integration based  

Pre-Qualification 

Separation based 

Lowest Bid 

Bidding Competition 

Pre-Qualification 

Design & Build 

Fixed Sum 

Functionality based 

Multiple Prime Contracts 

Cost Reimbursable 

Quantity based  

Untraditional Contract 
Regulations 

Incentives 

Traditional Contract 
Regulations 

Incentives 

 
 

The contract strategy does not have to be purely integration based nor separation based, it can contain 
elements from both categories. The figures to the right show what kinds of project specific and general 
information the project owner has to consider when selecting contract strategy: 

 

 

General information: 

Additional information from the front-end: 

Project specific information from front-end assessments 

Can be influenced Can not be influenced Uncertainty 

Non-systematic uncertainty Systematic uncertainty Diversification 

Few interfaces Obviuous interfaces Work Breakdown 
Structure 

Limited capacity Sufficient capacity Organization Break-
down Structure  

No need for specialists Need for specialists Complicated due to 
specialist works  

Contractor manages best Owner manages best Complexity, involves 
many branches  

Long-lasting Short -lived Durability  

Manage Control Project organization 
preferences 

Keeps responsibility anyway Can transfer responsibility Juridical laws 

Owner use to have responsibility Contractor use to have responsibility Standards and 
routines 

Owner left with responsibility  Contractor left with Responsibility Preferences in 
market 

Critical for owner Critical for contractor Criticality  

Great Little Owner’s need for 
flexibility 

Great Little Need for contractor 
involvement 

Low pressure High pressure Market surveys 

High Low Frequency of 
projects 

Integration based is most common Separation based is most common Contract strategy 
spectrum 

No slack Slack Time, cost, quality 
and scope 

Select 
integration 

based 
strategy! 

Select 
separation 

based 
strategy! 

 
 

For more information, comments or critics: The Concept Research Program, NTNU, Department of Civil and 
Transport Engineering, ola.Laedre@ntnu.no 


